• Dr. Gaertner also listed the construction that has been completed in the last few years.
This includes the parking garage, the new mall area, addition to the Smith-Hudson Building, the new chemistry/science building, the Bell Tower, Sam Houston Village, Raven Village, and Bearkat Village. Other completions are the baseball/softball complex, the strength fitness center, the health/kinesiology center, the John R. • We look forward to an emphasis on marketing and public relations, and attention to activities at the Sam Houston Memorial Museum.
IV. Quality Enhancement Proposals (QEP) -Dr. Dick Eglsaer -Assoc. VP Academic Services
Dr. Eglsaer presented a proposal for 3 areas that SHSU is currently in the process of getting accredited. These are:
• Proposal for a Common Reader Program -many students are not reading , one in four adults read NO books last year. This program would initiate a common intellectual experience among students, faculty, staff and administrators that strengthens the academic atmosphere. The book would relate to material in many first-year courses.
All incoming freshmen will read the book.
• Proposal for an Integrated Science Course -It is documented need because 60% of freshmen are not passing science. This will be done by using the scientific method to teach a course similar to the popular Myth Busters TV program.
• Proposal for Integrating Writing in the Disciplines -It is proven that when you write something, you give it more thought. The program would train faculty to integrate writing-to-learn strategies within existing classes.
Dr. Eglsaer was looking for input on which proposal to use for the QEP. Many comments from the Board leaned toward the writing.
V.
Roll Call -Barbara Bright-The following members were present:
Walter 
VII. Financial Report -Jack Compton
• Ring sales have dropped. It seems we have caught up with back purchases from past graduates. We need to develop a plan to increase interest in buying rings.
• Gifts for 2007 were significantly more than expected due to 2 very sizable donations.
These are not budgeted for 2008, because you can't plan on this happening.
• Life memberships have gone up and we hope this trend continues.
VIII. Alumni Relations Report -Charlie Vienne
• Charlie reported that he was excited about 2008 and was looking forward to working with the new Board.
• He asked all members to check their personal information in the binder and report any changes that need to be made.
• If you haven't received your parking tag, get your vehicle information to Brigitte Peres. Keep your tag on your mirror when on campus. Do not park in handicap or visitor parking. All other parking is permitted.
• As events happen, the Alumni office needs all Board members to respond, letting them know if he or she will attend and any guests they may be bringing.
• Board socials after the meeting -spouses are welcome.
• Service Award -30,000 emails were sent out. Nominations are due by February 1.
Distinguished Alumni nominations are due April 1. You can download the forms from our website.
• We are ready to kick off the Alumni Enhancement Campaign. See the flyer in your binder for naming opportunities. We hope to have a dedication for this at homecoming.
• Check the Events Calendar in you binder for upcoming events. This will continually be updated throughout the year.
• The official Board Photograph will be taken at the next Board meeting.
• We will vote on the Board nomination voting process at our next meeting.
• The Tuition Raffle grossed $30,101 and netted $18,775. This is up from last year.
Our winner this year was from Tomball.
• The Student Alumni Association is doing well. Both of our Board student reps this year are members. We now have about 30 members and hope to increase this to 100 in 2008.
• A committee has been formed to plan a class reunion for all SHSU graduated from 1959 to 1969. It is being planned for 2009.
• Look for your E-Newsletter emails and the special page being made for Board members.
• Spring Alumni Receptions will be held in San Antonio, Brenham, Austin, Dallas, Ft.
Worth, and Houston. Once dates are secured you will be made aware of it.
• Charlie asked all committees to develop written plans when taking on new projects which will require significant funding. The plan needs to focus on how the Board will raise the necessary funds to see the project through to completion. f. There will be a silent auction and a helicopter ball drop and we are asking the Board members with help obtaining auction items. 
IX

Distinguished Alumni
